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COMMENTS BY THE CEO

A successful year with good  
profitability and continued  

volume growth 

2019 was a successful year in many ways. Once again 
we saw confirmation that our long-term focus on con-
tinuous improvements and gradual investments resulted 
in increased production, productivity and sustainability. 
Our focus on optimising those factors we can directly 
influence is the key to our value generation for both 
a sustainable society in general, and to create a good 
risk-adjusted return for our shareholders. 

STRONG CASH FLOW ALLOWS EXTRA DIVIDEND
Our EBIT was SEK 268m and the EBIT margin was  
11.3 per cent, an outstanding performance given the 
gradually weakening market situation during the year. 
Cash flow from operating activities was extremely 
strong at SEK 462m. 

Pulp deliveries increased by an impressive 7 per cent, 
which meant that we achieved the goal of disposing of 
the entire volume we had available for sale at profit-
able price levels. This achievement is the result of the 
determined efforts of our marketing department to 
develop both current and new niches, in both existing 
and new geographical markets. The establishment of 
our own marketing channel in Central Europe is one 
concrete example of this effort. Through direct contact 
with customers, we increase the ability to customise our 
products to their needs and thereby improve profitability 
for them as well as for ourselves.

SUSTAINABILITY IS PART OF OUR DNA
Sustainability is found naturally in our DNA. Our prod-
ucts are part of the solution in the effort to create long-

term sustainable development globally. Like the forest, 
our products store carbon dioxide. Step by step, we 
are also on the way towards an essentially fossil-free 
production process by replacing oil with bark and chips. 
During the year we decided to invest in a new methane 
gas burner at Rottneros Mill, which means that we will 
basically achieve the goal of a fossil-free production 
process at the mill.

SHARPLY FALLING PULP PRICES IN 2019
In 2019, the global pulp market worsened dramatically, 
resulting in gradually falling prices. The main reason was 
lower consumption growth due to the slowdown in the 
world economy, especially in China, which was affected 
by factors such as increased trade barriers. At the same 
time, the supply in the market increased through high 
capacity utilisation globally and increased production 
volumes from several Nordic players. Towards the end 
of the year, however, the market balance improved and 
inventory levels fell. At that point the price trend levelled 
off at a low level. The gross price of NBSK fell from  
USD 1,200 at the beginning of 2019 to around USD 820 
at the end, corresponding to a decline of just over 30 per 
cent. The long-term trend, with an annual consumption 
growth of 1–2 per cent, is expected to continue. Another 
positive factor is that there will be no major capacity 
increases in the market over the next few years.

NEW LOGO, VISION AND BUSINESS CONCEPT 
The year was eventful in many ways. In conjunction 
with the well-attended Annual General Meeting in 

Overall, 2019 was a good year for Rottneros. The systematic work at our mills in recent  
years has paved the way for continued production growth and increased efficiency. 

Production increased by 3 per cent to a new annual record, 406 thousand tonnes. Those 
factors we can directly influence thereby performed well and in line with our plans. At the 
same time, the weak market trend was a challenge and an inhibiting factor for earnings. 
Nevertheless, both earnings and cash flow were strong, allowing us to distribute almost  

SEK 215m in dividends to our shareholders.
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Sunne in May we presented the Group’s new logo. 
This is an important step to clarify our focus on gender 
equality and climate-smart products. It is also linked to 
the “One Rottneros” project that we concluded during 
the year. “One Rottneros” is based on a set of common 
core values, dedicated leadership and clarification of our 
brand. Safety, education and competence enhancement 
are important areas on which we are focusing.

The Group’s new vision, Always make a difference, 
which was adopted in the fall, ties in well with the soul 
of our organisation. As part of our efforts to renew  
Rottneros, we also adopted a reformulated business idea: 
Guided by curiosity and experience, we offer products 
and services in close cooperation with our customers. 
Both signal our focus on constant improvement and 
being close to our customers to proactively create added 
value as often as we can.

Our high ambitions for sustainability are an important 
piece of the puzzle in the effort to make Rottneros a 
good employer and to strengthen our brand in the quest 
for new talents for our operations.

During the fall we recruited and filled two key 
positions in group management, Ola Thomasson as 
mill director at Rottneros Mill and Peter Sävelin as mill 
director at Vallvik Mill. Both will play a key role in the 
continued development of our mills towards increased 
volumes and efficiency.

PURCHASE OF NYKVIST SKOGS AB
In early November we entered into an agreement to 
acquire the forest operating company Nykvist Skogs AB. 

The deal further strengthens our pulp wood supply 
through increased access to wood from private forest 
owners. This group accounts for about half of all forest 
ownership in Sweden. The aim is to continue to expand 
the business as an independent player and to gradually 
increase the amount of wood that is managed.

Our investment in Rottneros Packaging continues. 
At the beginning of the year commercial production 
of moulded fibre trays began in Sunne. An additional 
machine is planned to be ready for startup in the first 
half of 2020. Demand for climate-smart packaging and 
fibre trays continues to be strong and is growing fast.

In 2020, we face the significant challenges that 
the rapid spread of the corona virus poses to society 
at large. As always, the health of our employees is a 
top priority. In addition, our focus will be even stronger 
towards completing the work of recent years and  
further streamlining the company for increased pro-
duction, efficiency, sustainability and proximity to our 
customers. Our focus on optimizing the factors we can 
influence ourselves thus continues at high pace and we 
are well equipped, both operationally and financially, to 
meet the challenges that await. Most of the applications 
we supply to should be relatively resilient against the 
economic downturn.

Last but not least, I would like to thank all of our em- 
ployees, customers, suppliers and our Board of Directors 
for their outstanding collaboration during the year. 

Lennart Eberleh 
President and CEO




